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1. MECTO JUCHHUILJIMHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeOoBanust K npeABaApUTEIbHOM MOJATr0TOBKE o0yyarommxcs,
NpealecTBYOIINE U CONYTCTBYIOIIHE JUCUUILIUHBI, HA KOTOPbIX OCHOBBLIBAETCH U3y4YeHHe
JTAHHOM:

JUCHUIUTUHBI TPOrpaMMbl MarucTpaTypol: «CoBpeMeHHbIE NPOOJIeMbl HAYKH U TEXHUKH
(oOpa3oBaHUs, SKOHOMUKH )».

1.2. lucuMniinHbl, KypcoBblie padoThl U MPAKTHUKH, 1JIS KOTOPbHIX OCBOEHHE JTAHHOM
AUCHUIUVIMHBI He00X0AMMO Kak mnocjenywmue: «MeTrogosoruss M METOJAbl HAyYHbBIX
MCCJIEIOBaHMID» TPOU3BOACTBEHHAS MTPAKTUKA, BBITYCKHAs KBaIM(UKaIMOHHas paboTa.

2. OIIUCAHUE JUCHUIIJINHBI
2.1. O6mas xapaKTepuCcTHKA

HanmeHnoBaHue nokasarens 3HavyeHUe noKa3aress

Haspanne 006pa3oBaTeIbHON MPOTPaMMBbI 51.04.01 Kyneryposorus (ITpoduis:
CoBpeMeHHast KyJIbTYpOJIOTHS U
UCKYCCTBO3HAHHE)

Iudp 1 Ha3BaHUE B COOTBETCTBUU C b1.5.M1.2 «OcHOBBI IPOEKTHOM

Y4eOHBIM IIJIAHOM JIEATEITLHOCTHY

YacTh 00pa3oBaTeIbHON MPOrpaMMBbl bazoBast yacth

KonnuecTBO 3a4eTHBIX €IUHULL / BCETO YaCOB 3/108

B caywae npenbsBieHHs OT OOydYarooLIerocs WM €ro poauTens (3aKOHHOTO
IpEJICTaBUTEINs) 3asBJIE€HUS Ha OOy4YeHHE IO aJanTHUPOBAaHHONW 0Opa30BaTEIbHOW IMporpaMMme
BBICIIETO0 00pa30BaHUs, MOJKPEIJICHHOTO 3aKII0UYEHHEM IICHXOJIOr0-MEIUKO-I1eAarornueckon
komuccuu (IIMIIK) nnu Meauko-conuanbHoi sxcneptussl (MCO) ¢ pekoMEeHJausIMU CO3/1aHus
UHIUBUAYaNbHOM mporpamMbl peaOuwnuranuu u  aOwimuranuu (UIIPA), nannas paGouas
IporpaMMa MO’KET ObITh aJalTUPOBAHA C YYETOM HHAMBUAYAIbHBIX OCOOEHHOCTEH 310pOBBS
oOyuJarorerocs.

2.2. PacnpenesieHne 4acoB 1o (popMaM M NepuoAaM 00yueHust

OO011ee KOJIMYECTBO 4aCOB
o,
& CaMOCTOSI-
dopma g 3 5 . o
> | 2 | nexkuu- | nabopa- | HNPakTH- | TeJIbHOM opma
00yueHus 05 BCETO
3 OHHBIX | TOPHBIX | YECKHX | pabOThI + KOHTPOJIS
KOHTPOJIb

Ounas 1 17 17 74 108 3a4eT
3aoyHas 1 1 4 2 102 108 3a4eT

3. LEJU JUCHUATIIMHBI
®opmupoBanre Y CTYJCHTOB [IOHMMaHUE NPUHIUIIOB, METOAOB U
WHCTPYMEHTOB TMPOEKTHOM JEATECIbHOCTH, aJalTUPOBAHHBIX ISl YCIEIIHON
peanu3aluy UHUIIUATUB ¢ y4eTOM HU(PPOBOM TpaHchopmaliuu, HE3aBUCUMO OT UX
Oynyiel mpoecCHOHAIBHOMN CHeluaIn3aliu.

4. KOMIIETEHIIMHX OBYYAIOIIEI'OCA, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHUS KOMIIOHEHTA OBPA3OBATEJIBHOM TPOI'PAMMABI, UX
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIBbTATHI OBYUEHUA

4.1. KomnereHIIMu
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VK- 2. Crioco0eH yrpaBisTh MPOSKTOM Ha BCEX ITAIax €ro KU3HEHHOTO IHKIIA.

4.2. HuHaukaTopbl KOMIETEeHIUH

VYK-2.1. Pa3pabaThiBacT KOHICHIIMIO IPOCKTAa B paMKaX OOO3HAYEHHOW MPOOJIEMBI,
dbopMynupyst 1enb, 3aJadd, AaKTyalbHOCTh, 3HAYUMOCTh (HAy4HYI0, TPAKTHYECKYIO,
METOJMYECKYIO U HHYIO B 3aBUCUMOCTH OT TUIIA TPOEKTA), 03KUJaEMbIe PE3yJIbTaThl U BOZMOKHbBIE
cdepbl UX MPUMCHECHHUS.

VYK-2.2. Pa3pabarbIBaeT miaH peaiu3aluy NpoeKTa, TUIAHUPYET HEOOXO0IUMBIE PECYPCHI,
OCYILIECTBJISIET MOHUTOPUHT X0/1a PEaIn3alliy IPOEKTa.

4.3. Pe3yabTaTbl 00yUeHUs

VYK-2.1.1. 3naer nenu u npoueaypy B HOATOTOBKU KOHLEMIMY ITPOEKTA.

YK-2.1.2. YMmeeT cocTaBiaTh MPOEKT B COOTBETCTBUHU C 0003HAUEHHOM MTPOOIEMOii.

VK-2.1.3. Bnageet HaBbIKaMu pa3pa0O0TKU KOHIEMIIUU ITPOCKTA.

VYK-2.2.1. 3Haer OCHOBBI COCTAaBJECHHUS IUIAHA pEATU3ALMM IPOEKTA, HNHCTPYMEHTHI
TJIAHUPOBAHUSL.

VYK-2.2.2. YMeer pacnpenensTh pecypchl MO 3TalaM pealn3aluu MpPOeKTa, MPOBOIUTH
MOHUTOPUHT XOJIa Peasi3alliu TPOCKTa.

YK-2.2.3. Bnageer HaBbIKaMU TJIaHUPOBAHUS HEOOXOUMBIX PECYpPCOB.

Komnerenmuu Wuaukatopsl Pe3ynbTaTsl 00yueHus
VK- 2. VK-2.1. PazpabatsiBaeT KOHIIETITUIO VYK-2.1.1. 3naer nenu u npoueaypy
Criocoben MPOEKTa B paMKax 0003HAYEHHOMN B MIOJIFOTOBKU KOHIEMIINH ITPOEKTA.
YIPaBIATh npooemsl, GopMyIupys 1eb, VK-2.1.2. VYmeer  cocTaBisTbh
IIPOEKTOM Ha | 3aJa4M, aKTyaJIbHOCTb, 3HAYMMOCTh IPOEKT B COOTBETCTBUU  C
Bcex dTanax | (Hay4Hylo, IPaKTUYECKYIO, 0003Ha4eHHOM MPOOIEMOH.
€ero METOJUYECKYIO U UHYIO B VK-2.1.3. Bnageer  HaBbIKaMu
KU3HEHHOTO | 3aBUCMMOCTHU OT THIIA IPOEKTA), pa3paboTKK KOHUEHINH ITPOEKTa
IUKJIa 0’KU/Ia€MbI€ PE3yJIbTaThl U
BO3MOXKHBIE cpepbl UX MPUMEHEHUSI.
VK-2.2. Pa3zpabarbiBaeT 1iaH VYK-2.2.2. VYmeer pacnpenensrsb
peanu3anuy NpoeKTa ¢ pecypcsl MO 3TanaMm peanu3anuu
MCII0JIb30BaHNEM UHCTPYMEHTOB IPOEKTa, MPOBOJUTH MOHHUTOPUHT
IUTAHUPOBAHMS, IIJIAHUPYET X0J1a peanu3aluy MpoeKTa.
HEO0OXOIUMBIE PECYPCHI, VK-2.2.3. Bnageer  HaBbIKaMH
OCYIIECTBIISIET MOHUTOPUHT X0/1a IJIaHUPOBAHUS HEO0OXOIUMBIX
pean3aluy IPOeKTa. pPECYPCOB.

S. ITPOI'PAMMA JUCHUIIJINHBI

Ha3sBaHue TemMbl Kpatkoe cogep:kaHue TeMbl (BOIIPOCHI TeMbl)
Tema 1. Bpenennme B mnpoekTHYIO | [loHATHE NpoekTa M NPOEKTHOIO YIIpaBJICHHUS.
AeATEeJbHOCTh UccnenoBanne uu@pPOBBIX TEXHOJOTUH M HX
BIUSIHUS HA OU3HEC-CPEeNy.
Tema 2. Mertoabl  mnpoekTHOro | Benenue B undpoBoil KOHTEKCT MPOEKTHOTO

ynpaBJjieHusi B Hu(ppoBOM KOHTEKCTE ynpapneHus. O030p METOI0IOTHIA TPOSKTHOTO
ynpasieHus B iudposoii cpene. [ludpossie
HUHCTPYMCHTBI U TCXHOJIOTUHW JJI YIIPABJIICHUA
MTPOCKTAMH.




Tema 3. IlpoexkTHasi AeATEILHOCTH B
YCJI0BHAX HEONpeaeJeHHOCTH.

Crpareruu ais yCHEIIHOTO YIIPaBJIEHUS PUCKaMU
U ajanTaldd K M3MEHEHHAM B  IIpolecce
pealn3alyy IPOEKTOB.

Tema 4. UnHoBamMOHHBIE TEXHOJOTUH
B NIPOEKTHOI 1eATEJIbHOCTH

Bnusinue undpoBbIX TEXHOJIOTUN HA YIIpaBlICHUE
npoektamu. Mcrnonb3oBaHUE€ HHCTPYMEHTOB JIJIst
yIpaBiIeHUs] IPOEKTaMU

Tema S. MOHUTOPHHI M OLIEHKA ycIexa
NMPOEKTHOM J1esITeJIbHOCTH.

BBenenue B MOHUTOPUHT U OLIEHKY B IIPOEKTHOM
nesTenbHOCTH. KirtoueBble mokasarenu

s pextuBHocTH (KPI) B MpOEKTHOM yHpaBiIeHUH.
WHCcTpyMEHTBI M1 METOBI MOHUTOPHUHIA IIPOEKTA.
Onenka ycrnexa npoekra. @PMHaHCUPOBAHUE U
I'PaHTOBAas MOJAEPKKA IIPOEKTOB.

Tema 6. ITHKa, conuaIbHASA Bompocsr 0e30macHOCTH JAHHBIX u

OTBETCTBEHHOCThb M 0€30I1aCHOCThH B KOH(QUJICHIIMATBHOCTU. OTUYECKHE HOPMBI B

NPOEKTHOM /1eSITeJIbHOCTH: POEKTHOH JeSITeTbHOCTH. CoumanbHoe
BO3/ICHCTBHE IIPOEKTOB. CootBercTBUE
3aKOHOAATENbCTBY B 00jJacTH  1U(POBOTo
Pa3BUTHSL.

Tema 7. TenaeHuum HW BBI30BBI | AKTyaJbHbBIC TPEHABI B IPOSKTHOHN JESTEIHHOCTH.

MPOEKTHOM /1esITeJIbHOCTH. Brnusane  mudpoBm3anmMM  Ha  TPOCKTHYIO
NesITebHOCTh. [IprMephl yCTIeNIHBIX TPOEKTOB B
obsactu nudpoBoro pa3BUTHSL. Ponn

KOMMYHUKaIMI B IPOCKTHOU I€ATEIbHOCTH.

6. CTPYKTYPA U COAEP) KAHUE JUCIIUAITIJIMHBI

6.1. ®opma o0y4eHusi — ouHasi, kypc — 1, cemectp — 1

HanmeHnoBaHus TeM KomaaecTso 4acoB
Jlexu. | JIa6op. | ITpakt. | CPC+K | Bcero

Tema 1. BBegenne B NpoeKTHYIO ) ) 10 14
AeSiITeJIbHOCTh
Tema 2. MeToabl IPOEKTHOTO ) ) 1 15
ynpaBJieHUsl B IU(PPOBOM KOHTEKCTE
Tema 3. IlpoekTHasi JesiTeILHOCTH B 3 3 1 17
YCJIOBHMSIX HEONpeaeJJeHHOCTH.
Tema 4. H?HOB&HHOHHbIe TEXHOJIOTUM B ) ) 1 15
MPOCKTHOU T€ATCILHOCTH
Tema S. Nulomnopnﬂr H OLIEHKA yclexa 3 3 10 16
NMPOEKTHOM JAeSITeJIbHOCTH.
Tema 6. ITHKa, cOnUAIbLHAS
OTBETCTBEHHOCTH M 0€30MaCHOCTH B 2 2 11 15
NMPOEKTHOM JAeSITeJIbHOCTH
Tema 7. TeHaeHUMH U BbI3OBbI
NPOEKTHOM e TeJIbHOCTH. 3 3 10 16
Bcero no komnonenty OIT 17 17 74 108

6.2 dopma o0yyenus: — 3a04Hasi, Kypc — 1, cemectp — 1

HauMmenosanus tem

KomnnuecTtBo yacos

Jlexn. | JIaGop. | Ilpakt. | CPC+K | Bcero




Tema 1. BBeieHue B IPOEKTHYIO 1 13 14
JesATeJbHOCTh

Tema 2. MeToabl MPOEKTHOTO 1 14 15
ynpasJieHusI B IU(PPOBOM KOHTEKCTE

Tema 3. IlpoekTHasi JesiTeJILHOCTH B 1 16 17
YCJIOBHSIX HEONpeaeJJeHHOCTH.

Tema 4. HE[HOBZIIIHOHHLIC TEXHOJIOTUU B 1 14 15
NPOEKTHOM e TeJIbHOCTH

Tema 5. Di[OHHTopPIHF H OIleHKA ycrexa | 15 16
MPOEKTHOM eI TeJIbHOCTH.

Tema 6. DTHKa, conUaIbLHaN

OTBETCTBEHHOCTh M 0€30I1aCHOCTh B 1 14 15
NMPOEKTHOM J1eSITeJIbHOCTH

Tema 7. TengeHIUU U BBHI3OBbI

NMPOEKTHOM eI TeJIbHOCTH. 16 16
Bcero no komnonenty OIl 4 2 102 108

7. OHEHOYHBIE MATEPHAJIBI (CPEJACTBA) JJIA TEKYIHEI'O KOHTPOJIA

YCHEBAEMOCTH, IPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONPOCHI

1.

ITonstue IMPOCKTAa KaK BPCMCHHOI'O IPCAIIPpUATHUA, HAIIPABJICHHOTO Ha CO3JaHHC

YHUKaJIbHOT'O MPOAYKTA, YCIYTH WIN pe3yJibTaTa.

2.
3.
4.
5
6

7.

OTinuns IPOEKTOB OT PETYJISAPHON AEATEIbHOCTH.

XapakTepUCTUKH MPOEKTA.

JKn3HEHHBI LUK IPOEKTA.

IIpoekTHOE yIpaBiIeHHE: ONPEACICHUE U LIETIH YIIPABJICHUS IPOEKTOM.
Ponp ipoekTHOr0 MEHEIKEpA.

OcHOBHBIE MMpOoHECChl IMPOCKTHOI'O YIIPABJICHUA: IIJIAHUPOBAHUC, OpraHU3aluAd,

MOTHUBAIU, KOHTPOJIb U 3aBCPIICHUC ITPOCKTA.

8. Onpenenenue UQpoBoit cpesbl U €€ 0COOEHHOCTH /TSl YIPABICHUS IPOSKTaMHU.

9. HoBele TpeOoBaHuS K HPOEKTHBIM MEHE[KEpaM M KOMaHIaM B YCIOBHSX
nudpoBu3aIum.

10.  BaxHocTh TMOKOCTH, aJalTHUBHOCTU M LU(POBONH I'PaMOTHOCTU B TNPOEKTHOU
JESATEIBHOCTH.

11.  Cucremsl ynpasnenus npoextamu (Trello, Asana, Jira).

12.  Kommynukanumonunsle miatdopmsl (Slack, Microsoft Teams).

13.  UnctpymenTs! ais coBMecTHOU paboThl (Google Workspace, Notion).

14. TpaauLMOHHBIE METOIOIOTUH.

15. I'nOkue METOI0JIOTHH.

16.  BuusHue uudpoBbIX TEXHOJIOTUI HA yIIPaBIEHUE TPOEKTAMH.

17.  Hcnonp30BaHME MHCTPYMEHTOB ISl YIIPABIEHUS IPOCKTaMU.

18.  MounurtopuHsr u orienka (MuQO) B KOHTEKCTE MMPOEKTHOTO YIIPABICHHS.

19.  ponbs MuO B obecriedeHnH yCHEIHOM pean3aluy MpoeKTa.

20.  oTanbl NpoeKTa TPeOyIOIe MOHUTOPUHT U OLIEHKY.

21.  uenu W 3aJa4d MOHUTOPHUHTA U OI[CHKHU.

22. IPUHLMIBI U cTaHAapTel MuO npruMeHsomuecs B IPOEKTHON JESITENIbHOCTH.

23.  1uUIaH MOHUTOPHHTA U OLEHKHU JJI POEKTa.

24. KPI 1 3aueM OHU HY’KHBI B IIPOCKTHOM YIIPABIICHUU.

25. ®opmynupoBka KPI 171 pa3nuyHbIX TUIIOB TPOEKTOB.

26. Nsmepenune u orcinexuBanne KPI B xone npoekra.
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217. IIpumepsr KPI B rymaHuTapHBIX ¥ TBOPYECKUX MIPOCKTAX.

28. Mertoapl cOopa JaHHBIX JJIsI MOHUTOPHHTA.

29.  UudpoBbie ”HCTPYMEHTHI JIs1 MOHUTOPUHTA IPOSKTHOM JIEATETBHOCTH.

30.  Pomp KOMMyHMKanMuM M OTYETHOCTHM B IIPOLECCE MOHUTOPUHIA IPOECKTHON
JESATEIIbHOCTH.

31.  llpakThueckne mpPUMEPHl MHCIONb30BaHWS HMHCTPYMEHTOB MOHHUTOPHHIA B
pEaIbHBIX ITPOEKTAX.

32. Kputepuu ycnemnoctu npoekra.

33.  Metoasl OLIEHKH pe3yJbTaTOB IIPOEKTA.

34.  Poib 3aMHTEPECOBAHHBIX CTOPOH B OLICHKE IPOEKTA.

35. [Tpumepb! yCrenHO| OLEHKH MPOEKTOB B TYMAaHUTAPHOH U TBOPUECKOH chepax.

36.  OcCHOBHblE HCTOYHMKM (DUHAHCHPOBAHUS HPOEKTOB (TPaHThl, CIOHCOPCTBO,
rocy/apCTBEHHbIE IPOrPaMMBI, KpayA(aHIuHT).

37. IToaroroBka MpOEKTHOM 3aBKU HA TPAHT.

38. TpeboBanwus K OI0KETY M (HUHAHCOBOM OTUYETHOCTH.

39.  IlnaHupoBaHHE U KOHTPOJIb (PUHAHCOBBIX PECYPCOB IPOEKTA.

40.  Pucku 1 0cCOOEHHOCTH yIpaBlieHUsl (PUHAHCAMU B IIPOEKTHON JESITEIbHOCTH.

41.  B3aumMOJeHCTBHUE C IPAHTONATEISIMA U NHBECTOPAMH.

42.  Tlpumepsl yCIICIIHOTO NPUBJICUSHHSI TPAHTOB ¥ (PUHAHCUPOBAHMSI B TYMaHUTAPHBIX
Y TBOPYECKHUX ITPOEKTAX.

43.  Ponb mpo3pavyHOCTH U ayJUTa B YIIPaBJICHUH (PUHAHCAMU TPOEKTA.

44.  be30onacHOCTb JaHHBIX B KOHTEKCTE IIPOEKTHOM EATENBHOCTH.

45. OreHka puckoB B 007aCTH MHGOPMAITMOHHON 0€301TaCHOCTH MPOEKTA.

46.  OcHOBHBIE dTUYECKUE IPUHLIUAIIBI IPUMEHUMBI B IPOEKTHOM J1E€ATENBHOCTH.

47. Buasl conmanbHOro BO3AEUCTBUS.

48.  Pomnp ydacTus cooOllecTBa M 3aMHTEPECOBAHHBIX CTOPOH B IUIAHUPOBAHUU U
pean3aiuu MpoeKToB.

49.  Ilpumepsl yCHEMIHOTO COLMAIBHOTO BO3AEUCTBHS B TyMAaHUTAPHBIX U TBOPUYECKUX
MPOEKTaXx.

50.  Pe3ynbTaThl OLIEHKU COLMAIIBHOTO BO3AEUCTBHS ISl YIIy4ILIEHUS IPOEKTOB.

51. TpeboBaHusi 3aKOHOJATENHCTBA, BIUAIOLIIME HAa IPOEKTHYIO JESITEIbHOCTH B
udpoBoii chepe.

52. Posb 1iudpoBBIX HHCTPYMEHTOB U IIATHOPM JIJIsi TPOSKTHOU IEATETbHOCTH.

53. Buasl KOMMyHHKaUI CYIIECTBYIOT B IPOEKTHOU JACATEIBHOCTH.

54.  VIHCTpYMEHTBHI U TE€XHOJOTHMH UCHOJb3yeMble Il MOAJIEPKKHM KOMMYHUKAIMM B
IIPOEKTaX.

7.2 Tembl nokJ1a10B (pedpepaToB)

1. CucTeMHBII OIX0/1 K YIIPABJICHHUIO MMPOCKTHOM JIEATETHHOCTHIO B OPTaHU3AIHSX.

2. T'mOpuanHble METOAOJOTMM B YNpaBICHUM MPOEKTaMH: HHTerpanus Agile u
TPaAULMOHHBIX TOJIXOI0B.

3. YnpaBieHue MyJIbTHKYJbTYPHBIMH U PAclpeAcIEéHHbIMA NMPOEKTHBIMA KOMAHJIAMU:
BBI30BbI U PEILLICHUS.

4. KonuuecTBEHHBIE METOBI OLIEHKH U YIIPABIEHUE PUCKAMU B IPOEKTHOM JEATEIBHOCTH.

5. YnopasieHue NPOCKTaMU B YCIOBUSAX BBICOKON HEONPEAEIEHHOCTH U JTUHAMHWYHBIX
U3MECHEHUM.

6. Biusaue nudpoBoii TpanchopMalii Ha MPOLECChl MPOSKTHOM JesITEIbHOCTH.

7. OneHka CTOMMOCTH XKM3HEHHOTO LUKJA MPOEKTa U €€ NPUMEHEHHE B MPOEKTHOM
YIIPaBJICHUH.

8. YnpaBneHue 3aMHTEPECOBAHHBIMU CTOPOHAMH B KOMIUIEKCHBIX ITPOEKTAX.



9. Ucnonp3oBanue nU(PPOBBIX HHCTPYMEHTOB U TEXHOJIOTHII MOHUTOPHHTA B MPOEKTHOM
JESTEIIbHOCTH.

10. Opranu3zanioHHOe 00y4YeHUE U yIPaBICHUE 3HAHUSAMH B IPOSKTHBIX KOMaH/1aX.

11. IlpuMeHeHHE HMCKYCCTBEHHOTO HWHTEJUIEKTA Uil MPOTHO3MPOBAHUS PE3yJIbTaTOB
IIPOEKTHOM EATEIBHOCTH.

12. KommekcHast oueHka 3pGeKTUBHOCTH MPOESKTHOM AEATEIbHOCTH C UCIOJIb30BAHUEM
KPI u BSC.

13. VYmnpaBieHue H3MEHEHUSMH B KPYIHBIX IPOEKTaXx M TpaHC(HOPMAIMOHHBIX
MHUIIMATHBAX.

14. DTUueckue acreKkThl U COLMalbHasi OTBETCTBEHHOCTh B MEXIYHApPOJIHON IMPOEKTHOU
NeSITETbHOCTH.

15. Pony u ¢ynkuuu mnpoektHoro oduca (PMO) B obecneuenun 3¢ EGEeKTUBHOCTH
IPOEKTHOH 1S TeTbHOCTH.

16. YmpasneHue KOH(QIMKTaMH U IEPEroBOpaMHM B NPOEKTHBIX KOMaHIaX U MEXIy
3aMHTEPECOBAaHHBIMU CTOPOHAMH.

17. CucteMHBlii aHaIM3 U MOJEIHUPOBAHUE MPOLIECCOB MPOEKTHOMN IESITENbHOCTU JUIS
ONTUMU3ALMHU YIIPABIICHUS.

18. CrpaTternueckoe ymnpaBieHHE TOPT(ETeM TMPOEKTOB B YCIOBUSIX PECYPCHBIX
OTpAaHUYECHUU.

19. Buenpenue mudpoBbIX JBOWHUKOB JUIS TOBBIICHHUS KauyeCTBAa MPUHATHS PELIICHUN B
IIPOEKTHOM EATEIBHOCTH.

20. Pa3paboTka WHHOBAIMOHHBIX OW3HEC-MOJENEH UYepe3 MPOEKTHYIO JEATEIbHOCTB!
MIOJTXO/IBI M TIPUMEDPHI.

21. VYmpaBneHue KayecTBOM B TPOEKTHOW JEATEIbHOCTU: CTaHIApThl, METOABI U
UHCTPYMEHTBI.

22. BnusHue  opraHuM3allMOHHOM  KyJbTyphl Ha 3()QEKTUBHOCTb  MPOEKTHOU
JIeSITETLHOCTH.

23. VYrnpaBneHue BpeMEHHBIMU OMPAHUYEHUSMU U JEJIATHAMHU B CIIOKHBIX ITPOCKTAX.

24. Puck-opueHTrpoBaHHOE TIIAHUPOBAHKUE U KOHTPOJIb B IPOEKTHOM JIESITEILHOCTH.

25. [IpumeHneHne METOIUK NU3alH-MBIIUICHUS IS MOBBIIICHUS WHHOBALIMOHHOCTH

MPOEKTHBIX PEIICHUH.

7.2. TeMbl NMCbMEHHBIX PA0OT (TUNBI 32/1a4)

MonysnbpHast KOHTpOJIbHas paboTa BKIIOYAET B ce0sl CIETYIONINE 3aJaHHs.
. [IpoekT — a70.....

. YIIpaBieHue IpoeKTOM - ......

. MOHOIIPOEKT — .....

. MynbTUIIPOEKT — .....

. Konuenmus npoekra - ....

. Ilman npoekra - ......

. Heobxotumble e MpoeKTa - ...

. Pa3paboTka 1 ruiaHupoBaHue IpoeKTa - ....
9. 'apanTuiinbie 00s3aTenbCTBA - . . ...

10. OcHOBHBIE 3a1a4M CTPYKTYPHU3ALMH - .......
11. Ilenp ynpaBiaeHus IPOEKTOM .....

12. CyOBeKTh TPOSKTHPOBAHUS -

13. OGBEKTHI ynpaBiIeHUS TPOCKTOM. . ...

14. ®yHKIMH yTIPABICHUS TPOEKTOM - ....

15. OcHOBHBIE IPUYMHBI NTOSBIEHUS IPOEKTOB

03N N KW



9

3aiaHue: 3aMoJIHATH TAOJIUIY B COOTBETCTBUU C MPEATNONIaracMbiM Bamu mpoekTom:
Onucanue NpoexkTa «HasBanue npoexra»
3aueM HyXEH POEKT
[Tnanupyemblii pe3ysbTat (11e71b)
JlononHuteabHbIe PE3yIbTaThI
3aauu, BEIBEICHHBIC 32 PAMKH IPOEKTA
CoBriajieHus ¥ IepeceyeHusi C IPYrUMH MPOSKTaMH
Hcxoanple npeanoioKeHus
Bo3moxkHbIe cepbe3HbIe MPoOIeMbl
Oco0ble yCIIOBUSl, TUKTYEMbIE 3aKa3UYMKOM MJIH 00CTOSTENIbCTBAMH

Kpurtepun onenuBanus Moay/JbHOH KOHTPOJIbHON PadoThl

Bupa 3ananus KoanuecTBOo 0a1710B
TeopeTreunckue BONPOCHI 1*15=15
3agaHue 15
Bcero 30

B xope wu3yueHMss AMCHUIUIMHBI CTYACHTHl T'OTOBAT WHJAWBHUAYaJbHOE 3aJaHUE IO
pa3paboTke cCOOCTBEHHOro mpoekTa. TpeboBaHUs K cOoAepkKaHHIO U O(DOPMIICHUIO MPOEKTa, a
TaK)XKe KPUTEPUH €ro OLIEHUBAHUS PAa3MEIIAOTCS B AUCTAHIIMOHHOM Kypce «OCHOBBI POEKTHOM
nesitensHOoCTHY Ha L[J10 skoHOMUUecKoro (paKynbTeTa.

8. PACIIPEJAEJEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIIUECH

OOmiast olleHKa 3HaHUM O0yyaroMMXCs MO JUCHUIUIMHE MpoBoauTcs no 100-0ammpHON
MKaJIC UCXOOd U3 MAaKCUMYyMa, IPUBCACHHOTO B Ta6J'II/IIIC HUXKCE.

OpraHu3annoHHO-yueOHass paboTa B ayAUTOPUU OLIEHMBAECTCS HA OCHOBE TaKHMX
KPUTCPUCB KaK IMOCCHIAEMOCTb 3aH5[TI/II\/’I, CBOCBPCMCHHOC M KaUCCTBCHHOC BBIIIOJHCHUC
JIOMAIIIHUX 33JaHUH, aKTUBHOCTh BO BpeMsl MPOBEICHHSI JIEKIIMOHHBIX U MPAKTUUYECKUX 3aHATHH
(ydacTre B 00CYX/I€HUH TEKYIIETro M MPOHACHHOTO MaTepHala, peleHne 3a1ad u T.11.).

CamocrosaTenbHas paboTa OILEHMBAETCSI Ha OCHOBE IPEJOCTaBIEHHBIX Ha IPOBEPKY
BBITIOJTHCHHBIX JOMAIIHUX, HWHAWBUAYAJIbHBIX 3a21aH1/1171 C Y4YETOM CBOCBPEMCHHOCTU HX
NPEOCTaBIEHUS U COOTBETCTBUS TPEOOBAHUAM K UX BBIIOJIHEHHIO.

KonnuecTBo 0amuioB 3a KOHTPOJBHYIO pabOTy BBIUMCISETCS Kak cymMma 0OajuioB 3a BCe
BXozsmue B e€ cocraB 3amaHus. Kaxmoe 3agaHue OLIEHHWBAETCS HMCXOJS W3 MaKCHUMalbHO
BO3MOKHOI'O KOJMYECTBA OalJIOB C YU4E€TOM MPAaBHUJIBHOCTU BBIIIOJHCHHUA 3adaHWsA, IMOJTHOTBI
IPUBOJAUMBIX 00OCHOBAHUI.

[To pe3ynbTaTam paboThl B cemecTpe oOydaromuiics, HaOpaBmuii He MeHee 60 6amioB,
UMeeT MpaBO MOJYYUTh OIEHKY. Te, KTO NIpeTeHayeT Ha Oosiee BBICOKUN 0aul, MpOXOAsT
NPOMEKYTOUHYIO aTTeCTalnio. MaKCHMalbHOE KOJHMYECTBO OauIOB Ha TPOMEKYTOYHOU
arrectanuu — 100. O61ee KonuyecTBO OAJIOB 3a CEMECTpP BBIUUCIAETCS KaKk MaKCHUMaJbHas U3
IMMOJIYUYCHHBIX 3a CEMECTP U HA HpOMe)KYTOLIHOﬁ aTTECTAllUU U BBICTABJIACTCA COTJIACHO IPUHATOMY
HOPSIZIKY.

Coaep:kaTtebHbIC
aep Buasbi patdor Bbajiabl
MOIYJIH
o Opragn3anoHHo-y4eOHast pabdora CTyIeHTa B
ConeprkatenbHbII p 1 y p A 5
Moy | ayJIUTOPUHU
CaMmocrosTenpHas padbora 15
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MonynbHast KOHTpOJIbHAs paboTa 30
Hroro 50
Opranu3anroHHO-y4eOHast paboTa cTyIeHTa B 5
CognepxarenpHplii  |2YAUTOPHH
MOZyJIb 2 CamocTosiTensHas pabora 15
Hroro 20
NupuBuayanbHas padora (pa3padoTka npoexkTa) 30
3auver 100

9.  MATEPUAJIbHO-TEXHUYECKOE OBECINEYEHME YYEBHOT'O
MPOLIECCA

VY4eOHble 3aHATHS MPOBOJATCS B IJIABHOM KOpIlyce yHUBepcutera. s mpoBeneHus
3aHATUM TpeOyeTcst ayauTopus, OOOpyJOBaHHAas MEJIOBOM MJIM MapKepHOW JOCKOM,
MYJbTHMEIMIHBIA MMPOEKTOP M JKpaH, HOYTOYK, KOMIUIEKT y4eOHOW MeOenu ajs CTYAEHTOB,
pabouee MeCTO IpenoaBaress, BbIxol B IHTepHeT — NpoBOJHOMN WU ¢ ucnonb3oBanueM Wi-Fi.

JUis caMOCTOSITENIbHOM pabOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoii 6MOnMOTEKM yHMBEpCUTETa U APYTUX 3JEKTPOHHBIX OMONIMOTEUYHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe 0OecTeueHne, MPeACTaBICHHOE B Y4EOHO-METOAUYECKOM KaOuHeTe 7-T0
kopmyca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BAaTh  Y4eOHbIE MaTepuanbl 110
JTUCLUIUIMHE, pa3MelleHHble Ha miaardgopme Moodle LlenTpa AucTaHIMOHHOIO 00pa3oBaHMS
sKoHOMHYecKOro (akynpreta «JloHI'Y». Ilpu wu3ydyeHMHM JAHUCHUIUVIMHBI TNPUMEHSIOTCS
3JIEKTPOHHOE 00YYEeHHE U JUCTAHI[MOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  wucnonp30BaHHMEM  pecypcoB  IMIAaTGOpPMbl  JUCTAHLIIMOHHOTO  00pa3oBaHUS
OCYILECTBIISICTCSI TEKYIIMH KOHTPOJb 3HAHMH OOYyYaroLIMXCSd HAa OCHOBE TECTUPOBAHUS U
IIPOBEPKHU PE3YyJIbTATOB CAMOCTOSITENIbHON pabOTHI.

Jucmanyuonnsiii Kypc «Ynpaenenue npoekmamuy JIOCTYIIEH IO CChUIKE Ha mIaTgopme
Moodle IlenTpa aucraHuuoHHOro oOydeHuss 3KoHomuueckoro ¢akynbrera DPI'BOY BO
«JlonI"Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHAYEMAS JIMTEPATYPA

10.1. OcHoBHasi JIuTepaTypa

1. Kpagenu E. O. Ynpasnenue npoekramu: yueoHoe nocooue / E. O. Kpagen. — Jlonernx:
JouHY, 2022. - 179 c.

2. Crpenuna, E. H. VYnpaBnenue npoexkramu: Y4eOHUK Uil YKPYHHEHHOW TpYIIIBI
HampaBlieHUH moAroToBKM U crnenuaidbHocTed  38.00.00 DxoHOMUKa W  ympaBieHue /
E. H. Crpenuna. — Joneuk: /IOHHY, 2022. — 310 c.

3. YnpaBnenue mnpoekramu: ydyeOHOe mocoOue A CTYAEHTOB, OOyYaroIIMXCs 10
cnenuanbHocT "MenemxmenT opranuzauun” / . . Masyp, B. JI. [Hanupo, H. I'. Onpaeporre,
A. B. IlonkoBuukoB; mox obmr. pea. M. . Masypa u B. [I. lllanupo. - 5-e u3a. - MockBa: Omera-
JI,2012. - 959 c.

4. 3y06, A. T. YpaBieHue NpoeKTaMu : y4eOHHUK U MPaKkTUKyM i By30B / A. T. 3y6. — 2-
e u3 ., mepepad. u nomn. — Mocksa : M3natensctBo FOpaiit, 2024. — 397 c.

5. KuceneB, A. A. Ynpasnenue npoekramu : yueOHuk / A. A. KuceneB. — Mocksa:
Hupexr-Menua, 2023. — 460 c.

10.2. JomoiHUTEIbHAS JIUTEPATYypPa


http://ef.donnu-support.ru/moodle/course/view.php?id=846
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1. ®ynros, B. H. YnpaBnenue npoextamu pa3Butusi GupMbl: Teopus u npaktuka / B. H.
®yHTOB. - M.: [lutep ; Mocksa [u np.], 2009. - 488 c.

2. Jlokup, K. Ynpasnenue npoexkramu: ctyneHu Bbicimiero mactepctBa / K. Jlokup, .
l'opnon; [mep. ¢ anrn. A. I'. IlerkeBuu ; Hayu. pen. M. B. JlertspeBa]. - MuHck:
I'peBrosllabaumep, 2008. - 339 c.

3. Homukosa, 1.B. YmpasieHue pernoHaIbHBIMH MPOEKTAMH M IIpOrpaMMamMu: y4eOHoe
nocobue / V.B. HoBukoBa, C.b. Pynuu; MunucrepctBo oOpa3oBanusi u Hayku PD, CeBepo-
KaBka3zckuii enepanpubiii yauBepcuteT. — CraBponoisib: CeBepo-KaBkasckuit denepanbHblii
YHUBEPCUTET (CK®DY), 2017. — 277 c. — Pexum JocTyna:
http://biblioclub.ru/index.php?page=book&id=467124

4. Xumuenko, A. H. YnpaBneHue npoekTaMu B yCIOBHUSIX HEONPEAEIEHHOCTH U PUCKOB
[DnekTponHbIi pecypc] : yaeOHoe mocobue / A. H. Xumuenko, A. M. Ilnakcuna ; 'OY BIIO
"JloHenkwnii HanMoHaBHBIN yHUBepcuTeT", Kadenpa sxonomuueckoii Teopuu. - Honeuk : FOY
BIIO "JonHVY", 2019.

5. Tomopamze, U. YmpapineHue mpoeKkTaMHu KakK CTaJus MpolieccHOro ympasieHus / .
Tomopanze // [IpoGneMbl Teopun U IPAKTHKH yIpaBieHus. - Mocksa. - 2013, Ne 2. - C. 93-100.

6. Tapckuii, M. O. Yrpasienue mpoekTamu [ DJIeKTPOHHBIN pecypc] : yueOHoe mocodue /
M. O. Tapckuii, I'. A. Ilogzoposa ; ®I'BOY BO KemepoBCkHil TEXHOIOTMYECKUN UHCTUTYT
MUIIEBON NIPOMBINLIEHHOCTH (yHUBepcuTeT). - Kemeposo : KemTUIIIL, 2016. - 122 c.

11. ”THOOPMAIIMOHHBIE PECYPCbI

1. HanmmonanbHas 3jekTpoHHas 0udauorexka (HOb): denepanbHas rocynapcrBeHHas
uHpopmannonHas cuctema / MunucrepctBo KymnbsTyper P®; Poccuiickas rocynapcTBeHHas
oubnmuoreka. — MockBa, 2019- . — URL: https://rusneb.ru/ (nata oOpamenus: 01.09.2023). —
Pexxum pgoctyna: cBoOoAHBIN, moanucka. Heobxoanma ycTaHOBKA MPOrpaMMHOTO 00€CTIeueHuUs.
— TekcT: DIeKTPOHHBIN.

2. eLIBRARY.RU: nayunas anekrponHas 6ubnuoreka: caidT. — Mocksa, 2000- . — URL:
https://elibrary.ru (mata oOpamenus: 01.09.2023). — Pexum goctyma: s aBTOPH30B.
MOJIb30BaTeNe. —TEeKCT: dJIEKTPOHHBIMN.

3. Hayunas onexktpoHHas Oubnmoreka «KubepJlenmnka»: caiit / Acconuanus
«OTtkpeiTas Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum mocrtyma:
cBOOOHBIN. — TeKCT: NEeKTPOHHBIH.

4. DnextpoHHO-OMOMMoTeyHas cucrema «Jlauby»: [caiiT]. — URL: https://e.lanbook.com
(mata obpamenus: 01.09.2023). — PexxuMm noctyna: A aBTOPU30B. MoJb3oBarenei. — Tekcr:
AIEKTPOHHBIN.

5. 9BC KOpaiit: >nexkTpoHHas O6ubIMOTEeYHAs cucTema: caT. — Mocksa, 2013. — URL:
https://biblio-online.ru (mata o6pamenus: 01.09.2023). — Pexxum goctyma: s aBTOPU30B.
nosb30BaTenen. — TeKCT: JIIEKTPOHHBIM.

6. DaexkTpoHHo-0udanoreuynas cucrema Jloul'VY: caiit / ®I'BOY BO «lonl'Y». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (mara oGpamenus: 01.09.2023). — Pexum
JIOCTYTIa: CBOOOHBINA. — TEeKCT: 2JIEKTPOHHBIH.

7. DaeKkTpoHHbIH KaTajgor Hayunoit 6ubmmorexku onl'Y: pa3aen caiita / Hb lonl'VY. —
Texkct: snmexktponnbiii // OBC Joul'V: caitt. — URL: http:/library.donnu.ru/catalog/ (mara
obpamtenus: 01.09.2023). — Pexxum rocTymna: HOMCK CBOOOIHBIHN, SIEKTPOHHBIE JOKYMEHTBI — JIS
nonb3oBatenen JJoal'y.

8. JiaexTponHblii apxu oul'Y: pa3nen caiira/ Hb JJonI'Y. — TekcT: 37eKTpOHHBIH
/I OBC HouI'Y: caiit. — URL: http://repo.donnu.ru/ (mara obpamenus: 01.09.2023). — Pexxum
JOCTyTIa: CBOOOTHBIH.

9. XKypnan «YnpaiieHre IpoeKTaMH U porpaMMamMu» https://grebennikon.ru/journal/20/

10. Project management journal. [Toptan nys mpodeccuoHaIoB B ypaBIeHUH IPOSKTaMHU
u Ou3Heca B 11esIoM https://pmjournal.ru/



http://biblioclub.ru/index.php?page=book&id=467124
https://rusneb.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://e.lanbook.com/
https://biblio-online.ru/
http://library.donnu.ru/
http://library.donnu.ru/catalog/
http://repo.donnu.ru/
https://grebennikon.ru/journal/20/
https://pmjournal.ru/
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11. HanunonanbHast accoumanusi ynpasieHus npoekramu CosHer. — Pexxum noctyna:
http://www.sovnet.ru/
12. Project Management Institute. — Pe>xxum noctyna: https://www.pmi.org/

13. International  Project = Management  Association. —  Pexum  mocryma:
https://www.ipma.world/
14. IleHTp OLEHKM U pa3BUTHS MPOEKTHOIO yhpamieHus. — Pexum ngocrymna:

https://www.isopm.ru/
15. IlpoekTHas mpakTuka. — Pexxum mocryma: https://pmpractice.ru/
16. Cmaiinep npoxekT. — Pexxum goctyna: http://www.spiderproject.com/ru/
17. Anwpr-UHBecT. — Pexkxum noctyna: https://www.alt-invest.ru/company/

12. TIPOTPAMMHOE OBECIIEYHEHHE

1. Windows 7 PRO (xopriopatusHas ymnen3ust JJoal'Y Ne 46484614)
2. Microsoft Office (kopnopatuBHas nuuen3us Joul'yY Ne 46472919)


https://www.pmi.org/
https://www.ipma.world/
https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.alt-invest.ru/company/
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